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OAVT Financial Report – Rory Demetrioff, Executive Director & Registrar, OAVT
Continuing to Build a Strong OAVT to Advance a Successful RVT
Future
We have seen your OAVT grow each year. There’s been growth in
member services and support for RVTs, growth in public advocacy,
growth in the number of RVTs in Ontario, growth in our operational
financial capacity, and growth in our financial reserves. And, this
has been accomplished while maintaining membership dues at a
stable rate over the last six years. While many organizations may
struggle with growth, OAVT has embraced it. It is this growth that is
helping to advance our ability to do more on behalf of RVTs while
overseeing our regulatory responsibilities that have been bestowed
upon us in legislation by the Ontario government.
The report from our president highlights some of the fantastic accomplishments that we’ve
achieved since our last formal finance report. It brings great pride to the OAVT office team to share
the outcome of this year’s financial audit. While finances are not often the most exciting topic, they
are the fuel that ignites ideas into action and what propels our organization to achieve all that it
does. As a team, it is our shared effort that has contributed to the great financial prudence that has
enabled us to present such strong year after year performance.
Behind these numbers is a team that makes every financial commitment with you in mind.
Membership dues represent a major component to our financial capacity. We respect your
contributions to enable us to work on behalf of RVTs and the public interest; which we strongly
believe coincide concerning high quality veterinary care and animal welfare.
So, how did we perform financially this year? In the accompanying summaries, you will find the
results as prepared and confirmed by RLB Chartered Accountants who completed this year’s audit
of OAVT’s finances.
OAVT has reached a
point where our
financial reserves are
stable and strong.
The Statement of
Changes in Net
Assets describes our
reserve as of our
fiscal year end
(October 31, 2016) as
reaching $453,185 –
growing by $98,912
from 2015. The good
news is that OAVT no longer needs to be in a position to build our reserve. Rather, our Board is now
planning future budgets that utilize our resources to further support member services, advocacy and
strategic priorities. We are looking forward to doing more on your behalf!
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Referring to the OAVT’s Statement of Financial Position, we see the overall accumulative picture of
our financial status to date. This includes our assets and liabilities, with the difference being our net
assets. You will notice that
our cash account has grown
to over $700,000. This means
OAVT is in a very liquid
position, and has the ability
to meet any short term and
ongoing payments, mainly
government remittances and
immediate payments. The
large amount of “Deferred
Revenue” listed as a liability,
represents membership dues
collected during last year’s
fiscal period, but extend past
the October 31st fiscal (that’s
because membership
renewals are due in June, but
cover a period that goes into
the current fiscal period to
May 31st 2017).
Other observations about the
Statement of Financial
Position:





Our Account
Receivable is driven
from conference sponsorship commitments which are typically paid without concern. As
collected, this will further increase our cash account.
Prepaid expenses relate to conference commitments for the venue and any other services
that require deposits. This amount clears at the conclusion of the conference each year.
Our net assets have increased by nearly $100,000!

Turning our attention to the Statement of Operations (often called the Income or Profit & Loss
Statement), we see some trends that are generally all good news. (Graphic on next page)
Revenues are up, controllable costs such as overhead is down, expenses are generally stable when
married against any associated revenues, and our bottom line increased from $71,396 in 2015 to
$98,912 as of our fiscal year end in 2016. Going forward, our plan is to not run large surpluses, but to
do our best to refocus our resources to support our strategic priorities and the RVT profession.
Some observations to highlight about OAVT’s Statement of Operations:


Revenue grew by $120K from $1.601M to $1.720M. Roughly $69K of this was driven by the
growth of the RRP from $276K to $346K. This means the OAVT’s growth (less the RRP) was
$51K, which exceeded the budgeted growth that had been planned to be $11K.
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Continuing education (primarily driven by the conference and P&E Workshop) had revenues
of $461K and cost $413K.
The RRP was revenue/expense neutral (as planned); bringing in and costing $346K
The RVT Journal brought in $29K and cost $53K; a deficit of $24K. It did show cost
improvements
from the
previous year’s
$59K, but
remained fairly
consistent
between years
in revenue.
Membership
revenue grew
by $48K from
$707K to $750K.
This exactly met
our budgeted
membership
target of $750K.
Website
revenue grew
by 10K from
$75K to $85K;
exceeding our
revenue target
that was set at
$65K. This is
driven by
website ads for
jobs.
The member
benefits
programs cost
$18K and brought in $16K in revenue. Both the revenues and expenses are down from the
previous year; as the programming represents member uptake of offered programming and
is generally designed to be revenue/expense neutral.
Office overhead was driven down from $63K to $46K; a significant portion attributed to the
shared rent cost with RRP.
Professional Liability Insurance for RVTs was reduced significantly from $118K to $101K due to
the negotiations led by Stacey Huneke, RVT, to source a new broker and to set up a new
agreement on behalf of OAVT.
Salaries are up from $368K to $422K due in part to the introduction of an additional staff
member to support OAVT’s Continuing Education, RVT Journal, and OneHealth interests.
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We’ve seen an increase in spending in strategic initiatives from $68K to $75K to support our
various marketing, communications, and events programming to support the visibility of RVTs.
Our bottom line is $98K, up from $71K, exceeding the budgeted bottom line, while adding to
the OAVT’s reserves. This unplanned increase will be helpful for OAVT’s upcoming budget
years, which have planned deficits that were intended to support the introduction of new
programming such as the Member Assistance Program.

All in all, from a management perspective, it is great to see how a productive organization and a
financially well-managed organization can go hand in hand. Everyone can take great pride in the
success of the OAVT, while looking forward to Continuing to Build a Strong OAVT to Advance a
Successful RVT Future.

Rory Demetrioff
Executive Director and Registrar

By-Law Changes
By-Law #
1

Article

Update

Old By-Law

Reason

4.4.4

Repeal By-Law #1 Article
4.4.4

In odd numbered years five
Directors shall be elected; in
even numbered years four
Directors shall be elected.

1

4.4.5
and
4.4.6

Renumber the By-Laws
affected by the repealing
of article 4.4.4.

1

4.4.6

Add to By-Law #1, article
4.4.6 “In the case where a
Director is elected or
appointed to complete
the term of another
Director, a partial term of
greater than one year
shall be counted as a
term of office in
calculating a Director’s
eligibility for election or reelection.”

This is a By-Law that
cannot be enforced. If
multiple Directors terms
are up or resign mid-term
after the completion of
one, three or five years,
then it will not be possible
to maintain elections for 5
Directors in odd years, and
4 in even years.
With the repeal of By-Law
#1 4.4.4, then By-Law #1
4.4.5 becomes 4.4.4 and
4.4.6 becomes 4.4.5
This scenario was not
previously accounted for
in OAVT's By-Laws (i.e. a
Director steps down within
the first year, resulting in a
replacement completing
the term).

